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Engagement Minutes Module Curriculum (Modality/Lead/Guest) Location Date(s)
o On-Demand Lessons: Executive Perspective (Opens)
ONBOARDING PORTAL Prework | | e Leadership Today Survey (Karima) Onboarding
+ PRE-WORK 0 . EW Walton 03/07/09
« REGISTRATION Case . Case Study: Deborah Styles Portal
. Lesson: Executive Mindset
Program Kickoff - March 9, 2022
o Kick-off Infroductions
ROUNDTABLE 120 M1 o Case Study Review Presentations: Deborah Styles Platform Darryl Smith (03/09/22) LIVE
(KICKOFF) o 8 Whova 11A - 1PM EST
o Survey Results Conversation: Leadership Today
o Plan Review for Next Sessions
On-Demand
SELF'GEIDEB\.I;]ESS?NS 120 M1 On-Demand Platform Lessons: Executive Mindset WYFI)\llgLf(())rernOM N/A (03/10/22)-
(Executive Mindset) . (03/22/22)
Team Meeting (Whova/Team Lead)
° Team role review
o “Book Club™ Arficle: (03/10/22)-
TEAM MEETING 60 M1 o  General Manager in South Africa (Team 1) MS TEAMS Team Leaders (03/18/22)
o A New Prescription of Power (Team 2)
o  Nikita Wilder (Team 3)
o Case Study: Presentation Expectations (Template review)
° Recap - Darryl Smith
ROUNDTABLE M1 ° Executive Encounter — Damon Jones
(Executive Mindset) 180 M] o Team Arficle Readout F;l?gfgvrg] Darrvl Smith ??AZE/ZZPZN:.I;I;
WHOVA CLASSROOM e NextSteps: 4
Gamification o Case Study Intro - Robotech
o Self-guided lessons
(3@ LIVE MEETING ON-DEMAND TEAM MEETING
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WHOVA ROUNDTABLE

° Close: EW Walton

Team Meeting (Whova / Team Lead) MS TEAMS Schedule dates
TEAM MEETING 60 M2 e Case Study Review & prepare presentation - Robotech (set by team lead) Team Leaders 03/24/22-04/1/22
SELF- GUIDED LESSONS 120 M2 | On-Demand Platform Lessons: Enterprise Leadership Fotrorm NA (03/24/22)-(04/05/22)
?E?#eNrD:i?:II-_EecQ’c\jzershi ) 180 M2 + Case Study Readout (Teams) — Robotech Presentation Platform Mc?i(s]r:zlvflzngger (04/06/22)
WHO\?A CLASSROOI\? + Country Manager Simulation (Overview and Expectations) Whova Doug Quackenbos 11A - 2PM EST
. . MS TEAMS Schedule dates
TEAM MEETING 60 M3 General-Management Simulation Start (set by team lead) Team Leaders (04/07/22)-(04/15/22)
ROUNDTABLE M3 External Executive Encounter (4/20) Erania Brackett
(Corporate Strategy) 180 M3 + Simulation Board Meeting — Breakouts FU?;E)\:(T Doug Quackenbos 11(24-/533?5)“
WHOVA CLASSROOM « 1" Quarter Progress Readout Team Breakout
E?%%&ET(IES) 60 M3 Capstone Simulation Presentation Prep (set kI;AySTTeEcle\rgAlseod) Team Leaders (04/21/22)-(04/29/22)
TEAM MEETINGS . . : MS TEAMS (05/02/22) -
MS TEAMS (PG) 60 M3 Capstone Simulation Presentation (MID PROGRESS READOUT) (set by team lead) Team Leaders (05/03/22)
BOARD MEETING (TEAMS) . . " Platform Doug Quackenbos
WHOVA CLASSROOM 90 M3 Capstone Simulation Presentation (FINAL PRESENTATION PREP) Whova Team Leaders (05/4/22)
ROUNDTABLE o Open: Darryl Smith .
. . ) . Platform Darryl Smith (OLYARYY7))
(CAPSTONE) 240 M3 . Simulations Readout: Darryl Smith Whova Monica Turner 11A - 2:30PM EST

(3@ LIVE MEETING ON-DEMAND

TEAM MEETING




